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. . Establish standardized staffing thresholds, continuously monitor demand, track
+ Operates across 5 terminals, 16 checkpoints, Figure 2. Passenger Throughput by Checkpoint and Year KPIs such as coverage and utilization, and regularly update the model with new

and 165 gates

4+ Passenger flow varies by terminal,
checkpoint, and time of day Queue Level Insights Assumptions

ACES Role 4+ Peak months =June-July 4+ Break % =12.5% Conclusions and Future Work

data to ensure accurate and efficient staffing decisions.
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perational support thresholds assisting passengers demand periods and enhance passenger needs across terminals at DFW

International Airport. These findings help reduce wait times and improve
passenger experience.

Future Work

Future work will focus on expanding the model to include all terminals and
checkpoints. Additional efforts may include validating the model with
operational data and stakeholder feedback. Further refinement of assumptions
and audit activities can enhance the accuracy and applicability of the model.
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Goal Statement

The goal of this project is to develop a data-driven
decision-making model that determines the
minimum and optimal number of ACES per hour
across all 5 terminals.
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